GATO: A Community Garden Summit - Agenda

Sunday, January 27, 2019 – Dovercourt Community

Intentions:
· Connect and engage with fellow gardeners by sharing information and perspectives;
· Review successes and common concern areas and brainstorm potential resolution, and:
· Define joint projects and opportunities to collaborate further.

	Item
	Timing
	Owner

	Welcome, Housekeeping Items & Introductions
· Welcome from Dovercourt
· Sign in sheet: everyone signed in? Name tags on tables
· Washrooms
· [bookmark: _GoBack]Roles for the afternoon: spokesperson, scribe, timekeeper
· Agenda Review
Introductions
· Your name, your community, size of garden, biggest success as a garden group, biggest challenge

	1300 - 1330
	Sandy M /Gilda

	Topic Small Group Discussion x 3 
· Based on topics generated above break into small groups
· Topics represent our perspectives?
· 1 DCL member to stay at each table to capture and segueway 
· No bad ideas
· Success and Challenge related to topic
	1330 – 1340

1340 - 1400 
1400 - 1420
1420 - 1440
	Gilda

	Break 
	1440 - 1500
	All

	Debrief Topics
	1500 - 1530
	Gilda/ All

	Commitments & Follow Up
	1530 - 1550
	Gilda/Sandy Maggie scribe

	Last Thoughts
	1550
	Sandy



Potential Topics (success/challenge)
· Theft
· Water (cost and delivery method)
· Engagement (in community and with renters)
· Financial Self-Sustainability
· Food Sustainability & Security
· Rentals (administration and process)
